(+) Problem DRUG PRICE SKYROCKETS Cause Map

What Problem(s) Price of lifesaving medication skyrocketed
- = . o,
When Date September 1, 2015 Price of Daraprim jumped ~5,000%
Different, unusual, unique Single-source supplier, no unexpired patents on
medication
Where Facility, site Turing Pharmaceuticals
Task being performed Selling Daraprim
Impact to the Goals
Patient Safety Patients may not get required medication
Customer service Extremely negative publicity
Compliance Senate opened investigation into drug pricing
Patient Services Large increase in price of necessary medication
Basic Level Cause Map - Start with simple Why questions. Basic Cause-and-Effect
Analysis A new company bought the only company with regulatory
y approval to sell the drug in the United States and
) . . . ) ) Large increase significantly raised the price. Basically, there is demand
More Detailed Cause Map - Add detail as information becomes available SeEE ) Sl e Patient Safety Patients may not in price of for the drug and the company which has a monopoly on
(Create regulations Goal Impacted get required | <—— necessary the supply in the US and took advantage of it by
limiting price hikes of medication medication increasing the price per pill from $13.50 to about $750.
Solution: drugs without patents
. Senate opened
Compliance . L )
Cause Goal Impacted ) lnvestlgat{olrl ﬁ_ No regulations
- into drug pricing preventing price
Evidence: .
— hike
Evidence: The actions the
Customer Extremely company took to increase
service Goal negative  [€— the Pflice Tf 1h§ Daraprim
I ted blicit - \were legal and aren't
mpacte publicity Price of prevented by any laws.
Evidence: Many national | Daraprim 2
media outlets have written jumped Ne\Aulrgﬁg'ls%adny
istories. This particular price ~5,000% ma‘:ketin rights
hike has been heavily [Evidence: Price per pill AND 99
discussed on social media went from $13.50 to
by prominent public figures, $750 .
including Hillary Clinton. Demand for Some patients See same
Company who ] medication need Daraprim IS~ cause
owned US rights or treatment
— B <— AND
for Daraprim
increased price Possible solution: Find Limited profi
Large increase la low-cost, alternative 'm'? profits
Patient P to Daraprim — rom Small market
Services Goal in price of | development of
Impacted necessary generic version
medication AND Company saw icati
y Medication only "
—— opportunity for [<— AND available from a No alternaltlve to
higher profits single source in Daraprim < AND
us available in US
Approval
. Patients may process for new
. Patients may —
Patient Safety not get required not be able to 3 drugs takes
Goal Impacted medication afford the years
medication Limited supply AND Evidence: The FDA
. Usedl as — of medication in [&— lapproval process can
lantimalarial drug us [Possible solution: take approximately 6
Streamline approval years
. process for drugs sold in
Cause Mapping is a Root Cause Analysis method that captures basic Some patients lother countries with
cause-and-effect relationships supported with evidence. — need Daraprim [<— AND robust regulations
C M for treatment
AUSE APP[NG Evidence: Laws against
Problem Solving « Incident Investigation « Root Cause Analysis Pyrime(hamin_e (t_rade Used to treat — importing
name Daraprim) is on toxoplasmosis medications
. the World Health
Step ° Problem \IéVhZ} S ﬂ:')e Organization's List of Evidence: Generic versions of the
)zt Essential Medicines medication are available in other
countries, but the companies would For a free copy of our Root Cause Analysis Template in
. Why did it still need to go through a lengthy Microsoft Excel, used to create this page, visit our web site.
Step AnalySIS hap);)en’? W hV? land expensive approval process to
: isell their products in the US. Re I ia b il ity
Effect [«— Cause
What will be f . bl
Step done? Ir gate Pr Prevent Pr
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