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Compliance

HEART ATTACK TREATMENT PROCESS

Streamlined emergency treatment for heart attack

March 29, 2015

IMPROVED

Cause Map

~1:30 AM

Young patient with ambiguous symptoms

Our Lady of Lourdes Medical Center, NJ

Emergency room, operating room

Treatment for heart attack

from 93 to 50 minutes, as shown in the process maps below.

Typical time for treatment halved

When the blood supply to the heart is cut off, it's known as a heart attack and it can be deadly. Treatment to restore
blood flow is generally a balloon (which pushes aside the blockage) and a stent (which holds the artery open). Time is
of the essence when treating heart attacks. One hospital was able to decrease the time from patient arrival to treatment

Reduced risk for death, serious disability

N/A

N/A

National goal for stent inserted within 90 minutes of

Patient Services arrival at hospital Timeline
- T Date Time Description
Schedule/ Operatlons Stream“ned treatment fOF heart attack March 29, 2015 ~1:30 AM Patient suffers a heart attack
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) room
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) ) ) . Cause Mapping is a Root Cause Analysis method that captures basic 55 minutes the D2B time)
Basic Level Cause Map - Start with simple Why questions. Basic Cause-and-Effect cause-and-effect relationships supported with evidence i 2:03 AM Heart attack team paged with single phone
. call
CAUSE MAPP[NG Operating room prepared
Solution: Problem Solving  Incident Investigation « Root C. Analysi 2:27 AM  Heart attack team arrives
Reduced risk roblem Solving « Incicent Investigation « Hoot Gause Analysis Cardiologist obtains consent from patient
. Streamlined Effect Cause 2:35 AM  Patient moved to operating room
Patient Safety for death, treatment for What's the Surgery begins
Goallinpactet dsizerllgilljitsy heart attack Evidence: Step ° Problem Problem? 2.49 AM Balloon and stent inserted into patient's wrist
) and maneuvered to heart
- Why did it
Step Analysis BT,
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heart attack services called | ~|picks up patient patient to at hospital gency N . 9 team called in hospital hospital process process installed
N room cardiologist attack called in
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Average 50 minutes
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Patient suffers Emergency Ambulance Time varies Balloon/ stent
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For a free copy of our Root Cause Analysis Template in Microsoft
Excel, used to create this page, visit our web site.
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