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CANCER MEDICATION DISCARDED

Cause Map

Patients and insurers pay big for discarded cancer drugs

A recent study has found that the size of vials used for cancer drugs directly results in waste, and a significant
portion of the high - and steadily increasing - cost of cancer drugs. The researchers estimate that about $2.8
billion is spent by Medicare and other insurers paying for medication that is discarded.

What Problem(s) Cancer medicines wasted, thrown out
When Date Ongoing

Time N/A

Different, unusual, unique Many drugs distributed in one-size-fits-all vials
Where Facility, site United States

Unit, area, equipment Health care facilities

Task being performed Administering cancer medication

Impact to the Goals
Patient Safety ?

Employee Safety ?

Disposal of leftover cancer drugs
None

Increased cost for medications
Schedule/ Operations ?

Property Increased cost for Medicare, insurers

Environmental

Compliance

Patient Services

Cause Mapping is a Root Cause Analysis method that captures
basic cause-and-effect relationships supported with evidence.
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Basic Level Cause Map - Start with simple Why questions. Basic Cause-and-Effect

With most cancer medications available in only one or
two sizes, usually designed to provide an amount of
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NOTE: Read the Cause Map from left to right with the
phrase "Was Caused By" in place of each arrow.
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At least one drug manufacturer has suggested that the full vial be administered regardless of patient
size, but one of the study's co-authors says that extra medication does nothing to help patients, so it
would still be wasted. Instead, the researchers propose that the government either mandate the drugs
be distributed in multiple vial sizes that would minimize waste, or that the government is refunded for
wasted quantities. They point out that alternate vial sizes are provided in Europe.
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Evidence: Per a
spokesperson for the,
FDA, the agency
objects to sizes only
if it could lead to
medication errors or
safety issues

For a free copy of our Root Cause Analysis Template in
Microsoft Excel, used to create this page, visit our web site.

Evidence: One
medication is sold in
vials that contain
ienough medicine to
treat a 6'6", 250 Ib.
patient

Evidence: Per one
manufacturer, vials
\were sized working
closely with the FDA|
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